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Project Challenge

The large study area comprised of built and vacant areas, and sev-
eral highly-used streets acting as physical boundaries to several
schools and Johns Hopkins Hospital, result in weakly defined
fragmented neighborhoods. Baltimore City should be commend-
ed for is commitment to residents of Perkins Homes.

Funded in 2010, the Choice Neighborhoods Initiative (the succes-
sor to HOPE VI) is a federal program that aims to catalyze change
by supporting locally driven strategies to transform impoverished
neighborhoods into sustainable, mixed-income communities. The
HUD-administered program provides grants to fund critical
improvements in community assets, including vacant property,
housing, services, and schools, to support safe, thriving neighbor-
hoods.

Where HOPE VI focused on the transformation of public housing,
Choice Neighborhoods is more comprehensive, focusing on the
transformation of entire neighborhoods.

Background

The target public housing site—Perkins Homes—is currently home
to 587 families in 629 units. Built in 1942, Perkins Homes

has long outlived its useful life such that complete demolition is
now necessary. The larger study area, known as Perkins Somerset
Oldtown (PSO), is a community of 5939 residents in 2,122 house-
holds.

Approach

Beginning with a series of community engagement workshops,
the team gathered information from residents and key stakehold-
ers to fully understand the historical, political, social and econom-
ic forces that have shaped the neighborhood. Through in-depth
analysis of existing conditions that included field documentation,
census data and GIS data collection, the team developed a revi-
talization strategy that identifies clear priorities and goals. In col-
laboration with city agencies, these priorities were translated into
specific projects that could then be queued to the city’s CIP.

Plan

The long-term vision of the PSO Transformation Plan is to trans-
form Perkins Homes and the surrounding community into a Com-
munity of Choice that is inviting, promotes resident pride and
unity among neighbors, and is integrated into the surrounding
area. The redevelopment of the 33-acre Perkins Homes replaces
629 public housing units into an integrated mixed-income com-
munity with a diversity of housing choices.
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